FAIRVIEW TOWN COUNCIL
MEETING MINUTES
JUNE 17, 2025

The Town Council met on June 17, 2025 at 3:00 PM at 372 Town Place, Fairview,
Texas.

Council present: Mayor John Hubbard and Mayor Pro Tem Gregg Custer, and
Councilmembers Rich Connelly, Jill Hawkins, Larry Little, and Lakia Works.

Council absent: Councilmember Pat Sheehan

Staff present: Town Manager, Julie Couch; Assistant Town Manager Adam Wilbourn;
Town Engineer, James Chancellor; Planning Manager, Israel Roberts; Fire Chief, Jeff
Bell; Police Chief, Chris Chandler; Assistant Police Chief, Matthew Moody; CFO Steven
Ventura; HR Director Whitney Casey; Communications and Marketing Manager, Karin
Anderson; Public Works Manager, Aron Holmgren; Economic Development Manager,
Dave Quinn; and Town Secretary, Joshua Stevenson.

1. Call to Order

Mayor Hubbard called the meeting to order at 3:00 PM upon determining a quorum
of the Council was present.

There were no members of the public present when the meeting was called to
order.

2. Pledge of Allegiance: U.S. and Texas Flags

Mayor Hubbard invited everyone to stand for the Pledge of Allegiance to the U.S.
and Texas Flags.

3. Citizen’s Comment (for Non-Public Hearing Items)
Mayor Hubbard called for Citizen's Comments.

There were none when called for.

Mayor Hubbard closed Citizen's Comments.
4. Action/Discussion Items

a. Discuss and consider Town mission, vision, and long-range planning; FY
25-26 budget planning; capital planning; Town finances; and related items.

Council and staff had lengthy discussion regarding: the Town’s Mission and Vision
initiatives, overview of the status of the approved initiatives and actions, review of
citizen communication initiatives, capital planning, expansion of the police



department space, trail and park improvements, personnel projections and needs,
personnel budget considerations, projected 5-year revenues and expenditures, and
anticipated budget impacts.

5. Adjourn
Mayor Hubbard adjourned the meeting at 5:30 PM

These minutes were approved by the Town Council on July 1, 2025.

APPROVED:

Gregg Custer, Mayor Pro Tem

ATTEST:

Town of Fairview, Texas



