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SPECIAL TOWN COUNCIL
MEETING MINUTES
June 3, 2015

The Town Council met in special session on Wednesday, June 3, 2015 at 4:00 p.m. at 372
Town Place, Fairview, Texas. Those present were Mayor Pro Tem Henry Lessner,
Council Members Ron Samuels, John Adler, Frank O’Reilly, Paul Hendricks, and Renee
Powell; Town Manager, Julie Couch; Assistant to the Town Manager, Adam Wilbourn;
Planning Manager, Ken Schmidt; Town Engineer, James Chancellor, Police Chief,
Granver Tolliver, Fire Chief, Dick Price; Assistant Fire Chief, Jeff Bell, Human
Resources Director, Judy Webster; Accounting Manager, Brenda Bowman; and Interim
Town Secretary, Sherry Jackson. Mayor Darion Culbertson was absent.

Mayor Pro Tem Lessner called the meeting to order at 4:02 p.m. and declared a quorum
of Town Council was present.

The Town Council received an update on the status of the town’s strategic plan with
discussion regarding implementation of each of the approved initiatives including the
addition of the council approved initiatives for 2015. There was also a discussion
regarding the development of a communication plan which included a review of a series
of questions related to the elements of a communication plan for the town.

The Council and staff also discussed the upcoming FY 2015-16 budget process, council
priorities and schedule.

The meeting was adjourned at 7:30 p.m.

Adam Wilbourn, Assistant to the Town Manager
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